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Dear Wayland School Community,

As we adjust our lives to ensure our safety and wellbeing during this global pandemic, I
would like to present the Wayland Public Schools Reopening Plan that outlines the
actions that we will take in order to welcome and maintain our students back to in-
person learning.    
   
The Superintendent Advisory Council worked with the Wayland Board of Health and
the School Committee to review the recommendations from the Centers for Disease
Control, Department of Elementary and Secondary Education, and state, regional, and
local health data. Our mission is to ensure our schools are as safe as possible for entire
school year. We will continue to monitor any additional guidance released to the public
and make the necessary adjustments to our plan.

Following the Department of Elementary and Secondary Education Guidelines, we
have adjusted our routines to make sure that students and staff can safely attend
school. Our goal is to create a learning environment that maintains healthy practices in
order to help prevent the spread of COVID-19 while allowing teachers to teach and
students to learn.

Please do not hesitate to contact me with any questions or feedback that you may
have. Together, we will make the 2021-2022 school year a success for Wayland students.
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Ellen Whittemore, Director of Finance and Operation (Primary Contact)

Patrick Morris, Facility Manager (Secondary Contact)

Building Administration 

1. Whom do I contact if I have an issue with the HVAC system in my classroom or workspace? 
 

In the event a classroom teacher or staff member is experiencing significant problems with HVAC, the staff member will

notify the principal. The principal will notified the Director of Finance and Operations to review who will evaluate the issue

and the Director will contact the HVAC Rapid Response Team. If necessary, the Team or a designee may go to the

school/classroom as soon as practical but no later than one school day to assess the issue. An action plan will be created to

address the issue as soon as possible. The school principal will receive a response on the matter within one school day. 

The HVAC Rapid Response Team includes: 
 

2. Whom do I contact to receive cleaning and disinfecting supplies? 
 

Contact your school’s main office and specifically the Administrative Assistant who will notify the Head Custodian that

your classroom needs supplies. Custodians will monitor and refill supplies in classrooms regularly. In each classroom

the following supplies have been allocated: disinfectant wipes and hand sanitizer. In each building, you’ll find the

following supplies: medical face coverings for staff and students, cleaning/disinfectant spray and rags, hand sanitizer,

soap, and paper towels (gloves, gowns and face shields are available upon request). 

3. Whom do I contact if a student is suspected positive for the COVID virus and the classroom needs to be
cleaned and disinfected? 

The staff member will notify the principal and place a sign to indicate the desk and chair cannot be used. Once the

principal is notified by the staff member, the principal will alert the Head Custodian to arrange for the area to be

closed off and properly and thoroughly cleaned and disinfected. If necessary, staff and students will be relocated to a

different space. If Head custodian is not available please contact Pat Morris, Facility Manager.  

 
 

Quick Reference Sheet
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HVAC System
 

In the Summer 2020, TBA Architects, Inc., was contracted to assess the ventilation systems in our schools. The

following recommendations were made and implemented, along with additional improvements during the

Summer of 2021 to maintain a high level of air quality throughout our buildings. 

MINIMUM STANDARDS In relation to the ventilation system, at a minimum and in accordance to DESE standards,

the school district needs to do the following: 

1. Confirm all equipment is fully operational, operating on proper occupancy schedules, cleaned and maintained. 

2. Operate equipment in occupied mode for a minimum of one week prior to start of school. 

3. Operate equipment in occupied mode for a minimum of 2 hours before the start of each school/work day and

until all occupants leave the building. 

4. We will continue to provide the option where and when possible to open windows in all occupied areas. 

RECOMMENDED FURTHER UPGRADES We recommend that the school also implement the following additional

recommendations: 

1. Implement a preventive maintenance plan to ensure equipment remains operational and filters are changed

regularly.

 

2. Increase ventilation rates to the maximum extent possible. 

3. Increase filtration efficiencies (MERV rated) to the maximum extent possible. 

4. Implement a control monitoring program including setting up specific trend logs and alarms. 

Protocol for addressing staff concerns about ventilation: 
     

In the event a classroom teacher or staff member is experiencing significant problems with HVAC, the staff

member will notify the principal. The principal will notified the Director of Finance and Operations to review who

will evaluate the issue and the Director will contact the HVAC Rapid Response Team. If necessary, the Team or a

designee may go to the school/classroom as soon as practical but no later than one school day to assess the issue.

An action plan will be created to address the issue as soon as possible. The school principal will receive a response

on the matter within one school day. 
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General Cleaning Guidelines

Cleaning refers to the removal of dirt and impurities, including germs, from

surfaces. Cleaning alone does not kill germs. But by removing the germs, it

decreases their number and therefore any risk of spreading infection.

Disinfecting works by using chemicals, for example EPA-registered disinfectants,

to kill germs on surfaces. This process does not necessarily clean dirty surfaces or

remove germs. But killing germs remaining on a surface after cleaning further

reduces any risk of spreading infection.

Coronavirus on surfaces and objects naturally die within hours to days. Warmer

temperatures and exposure to sunlight will reduce the time the virus survives on

surfaces and objects. 

Disinfectants kill germs on surfaces. EPA-approved disinfectants are an important

part of reducing the risk of exposure to COVID-19. If disinfectants on this list are in

short supply, alternative disinfectants can be used (for example, 70% alcohol

solutions). 

Disinfectants are stored and used in a responsible, appropriate and safe manner in

accordance with manufacturers’ instructions printed on the label. 

Cleaning and disinfecting products are not mixed together, are kept out of the

reach of children and hand sanitizers are used under the supervision of adults. 

Custodians wear gloves appropriate for the chemicals being used when cleaning

and disinfecting. 

Cleaning vs. Disinfecting
 

The CDC draws a clear distinction between cleaning and disinfection. According to the

CDC: 

 

 

The Wayland Public Schools Facilities evaluated the schools to determine the kinds of

surfaces and materials that make up each area. Most surfaces and objects will need

normal routine cleaning and disinfecting every day.  Soft and porous materials, such

as, pillows and bean bag seating, have been removed or stored. Consideration of the

following was given to develop each school’s cleaning and disinfecting plans: 

 At all levels, classrooms have been stocked with disinfecting wipes, hand sanitizer and

for rooms with sinks liquid hand soap and towels. In addition, staff are provided with

spray bottles of disinfectant for grades K-12 to use to disinfect surfaces as needed.

Disinfectants are stored in secure locations within the classroom and its use is

supervised. 
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P H A S E

Specific Building Areas

The most frequent cleaning will be for student desks and chairs. In all classes, students will be assigned seats. At

the elementary level, where students do not share individual desks, teachers or teaching assistants can use

disinfectant wipes in student spaces daily; elementary students can also help in cleaning with soap and water. At

middle and high schools, more cleaning and disinfecting will be necessary, as students will be traveling between

classrooms. In grades 6-12, teachers or students should be those who use disinfectant wipes at the end of each

class period and use gloves as necessary. Where possible, teachers can assign students to alternating desks each

class period. If not possible, arrangements will be made for the custodian to clean and sanitize the space

immediately and thoroughly when students are out of the classroom. 

Classroom/Library/Auditorium

For instructional materials for younger students, staff will limit sharing to the extent possible, and clean and

disinfect materials between uses. Staff may have bins with each child’s name so they can reuse items, and then

disinfect at the end of day. In addition, students will continue to wash their hands frequently during the day and

before and after use of educational materials that aren’t easily sanitized (e.g., games, learning aids, art materials,

etc.). 

Bathrooms
The American Association of Pediatrics recommends that bathrooms should receive “frequent cleaning and

disinfection.” Paper towel, soap and hand sanitizer dispensers will be monitored and replenished daily. 

Offices
School custodians will be responsible for sweeping the floors, and emptying trash at the end of the day.

Otherwise, school staff will be responsible for cleaning and disinfecting their work spaces using supplies provided

by their building custodian. This includes cleaning PVC shields in shared office spaces. 

 Hallways
Although students’ movement throughout the schools are staggered during different times, cleaning and

disinfecting is necessary in many of these high touch areas daily. 

 Cafeteria
The tables, chairs and surrounding areas will be cleaned and disinfected after each lunch period.   

 Play Structures
Outdoor play structures will be available for use during recess.  Staff will direct students to wash their hands

before and after each use on the structures. 

 School Buses
Wayland Public Schools contracts with First Student to provide transportation to the students of Wayland. 

 First Student implements strict protocols for cleaning and disinfecting each bus between and after each bus

run. Per DESE, all students and staff riding on buses must wear a mask according to federal health

requirements and windows will be open. Students will not be assigned seats but are encouraged to sit with

siblings on the same bench seat. 
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Physical Distancing

Desks have been separated to allow a minimum of three feet distance
between seats. 

Wayland Middle School classroom configurations have been adjusted
to support group discussions, however, students will remain 3 ft apart.

The Wayland Public Schools have established protocols to maintain a
physical distance of three feet in hallways and in common areas to the
extent possible within our structure to allow use of lockers and
cubbies.

Staff spaces have been reconfigured to support physical distancing. 

Outdoor spaces have been created through the use of tents, courtyards
and open spaces for classes, snacks and other activities as weather
permits. 

Temporary walls and dividers, including PVC shields and Dutch doors,
will remain in offices, classrooms, small instructional spaces and other
spaces to break up large areas into smaller classrooms, or create natural
physical distancing. 

Hallways, entrances and exits, are clearly marked with floor decals and
wall signs to guide the traffic flow throughout the building while
maintaining 3 feet of social distancing.

At the elementary level, most special subjects are taught in the
classroom to limit movement of students throughout the building
during the day. 

Expansion of the space and number of rooms allocated for lunch
sessions. 

K-5 classrooms will start the reconfiguration of classrooms with
additional tables to allow for a more collaborative educational
experience to the extent possible within our structure.

Physical distancing is a critical component in mitigating the transmission
of the virus. During meals, and other times when masks are not worn,
three feet is the minimum distance allowed. The high school will be
allowed to utilize 24 round tables in the cafeteria for additional seating,
however, individual seating will be available. To accommodate this
distance, school buildings will be modified in the following ways: 

For K-5
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Movement Protocols

Schools have established movement
protocols to avoid crowding, and
minimize unnecessary person-to-person
interactions.  These protocols include a
plan for arrival  and dismissal t imes,
transitions between classes,  bathroom
and mask breaks,  as well  as movement
pathways for hallways and cafeterias.  

To avoid crowding, and minimize
unnecessary person-to-person
interactions,  plans have been developed
at each school for :  

Arrival  and dismissal procedures to
avoid congestion.  
Staggered class transitions,  to avoid
crowding in hallways.  
Exterior doors wil l  be uti l ized during
transition periods.
Monitored bathroom breaks.
Hallways,  entrances and exits ,  are
clearly marked with f loor decals and
wall  signs to guide the traff ic f low.
Established protocols for deliveries.  
Limited, recorded and monitored
visitors in the buildings.  

Space
Modifications

A Health Waiting Room has been created to be used
when a student presents COVID-19 symptoms and
needs to be separated. 
Hand sanitizer stations have been instal led and placed
throughout inside and outdoor spaces.  
Classrooms and small  instructional spaces have been
modified and created as necessary.  
Common areas have been repurposed into
instructional and/or used differently from original
design. 
Venti lation has been provided in classrooms and on
buses.  This venti lation is provided both by HVAC
systems, as well  as the use of open windows to
increase fresh air .  
Clear,  age-appropriate signage has been instal led in
visible locations throughout the school to remind staff
and students to fol low health protocols and
implement movement protocols.  
Tents wil l  be in place for students and staff  for lunch,
snack breaks and instructional t ime.
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Space Modification
 

@ WMS 
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Space Modification
 

@ WHS 
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DIRECTOR

H A N N A H  P E R K I N S
PRESIDENT

T H O M A S  S M I T H
VICE PRESIDENT

C H E A L S Y  W I L L I A M S

Mask Wearing Policy

Masks should comfortably and snugly fit over the student’s nose, mouth, and chin. 

Neck gaiters bandanas are not allowed. 

Masks with exhale valves are not allowed.

High filtration masks such as KF94, KN95, or N95, double masking, or cloth masks with additional filtration are

recommended. 

WPS will provide masks for any students whose masks do not meet these requirements or for any students who

do not bring a mask to school. 

Per DESE regulations, at the discretion of the superintendent and/or if district phased transition protocols
are met, a school that demonstrates a vaccination rate of 80 percent or more of all students and staff
combined, then vaccinated individuals in that school would no longer be subject to the state mask
requirement. 

Masking guidelines will be in compliance with DESE regulations and will be reviewed by the Superintendent

and School Committee, in consultation with the Wayland Public Health Dept. We will use the most up-to-date

information about virus prevalence in our community, new studies and information from the CDC and MDPH to

make determinations about requirements related to masking and other health and safety protocols. 

 has trouble breathing;

 is unconscious;

 is incapacitated; or

 cannot remove the mask or face covering without assistance.

during mask breaks;

while eating or drinking;

while a teacher is alone in their classroom

Wayland Public Schools will be requiring indoor masking for all teachers, staff and students PreK-12 to start the

2021-22 school year, regardless of vaccination status. A mask must be worn by all individuals in school

buildings and on school transportation, even when social distancing is observed. Students and staff are not

required to wear masks outdoors. We are beginning the year with this requirement in place for the following

reasons:

1.    Recent studies have shown that vaccinated individuals can both be infected by and spread the “Delta Variant,”

which is currently surging in Massachusetts and across our country.

2.    Students in Grades PreK-6 do not yet have access to vaccines. Furthermore, some of our students in grades 7-12

are either not able to be vaccinated or have younger siblings at home.

Mask Recommendations and Requirements

Regular Review of Masking Guidelines

Individuals may be excused from the requirement for the following list of reasons, per CDC guidance, if the

individual:

In addition, masks or face coverings will not be required for anyone who has a documented medical, behavioral or

other challenge making it unsafe to wear a face mask or face covering. A written note from a physician is required

for a requested exemption. Parents may not excuse their child from the mask requirement by signing a waiver.

Additionally, face masks or face coverings will not be required indoors when appropriate social distancing is

enforced:

https://mass.us14.list-manage.com/track/click?u=d8f37d1a90dacd97f207f0b4a&id=8f68ac651d&e=461c62554d


0 8

DIRECTOR

H A N N A H  P E R K I N S

gaiters

bandanas

scarves

face masks that have an exhalation valve. 

Masks can be either disposable medical masks, or reusable cloth masks. Cloth masks should be

made of a tight weave of at least two-ply fabric and fit the nose and mouth tightly without gaps.  Reusable

masks should be cleaned in accordance with the manufacturer’s instructions.

The following are not allowed: 

If students are in violation of this policy, the building principal will consult with the

parent/guardians to determine whether an exception is appropriate, or the student may be

removed from the school building for in-person learning until such time as they can comply with

the requirement or the requirement is lifted.

Violations of this policy by staff will be handled in the same manner as other violations of

School Committee policy.

Visitors in violation of this policy will be denied entry to the school/district facility. This policy will remain in place

until rescinded by the School Committee.

LEGAL REF.: Commonwealth of Massachusetts, COVID-19 Order No. 31 -

https://www.mass.gov/doc/may-1-2020-masks-and-face-coverings/

download

REFS.: Coronavirus disease (COVID-19) advice for the public: When and how to

use masks

https://www.who.int/emergencies/diseases/novel-coronavirus-2019

/advice-for-public/when-and-how-to-use-masks

Center for Disease Control and Prevention – Considerations for Wearing

Masks -

https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/c

loth-face-cover-guidance.html

Massachusetts Department of Elementary and Secondary Education –

Reopening Guidelines - http://www.doe.mass.edu/covid19/

Commonwealth of Massachusetts – Mask Up MA! –

https://www.mass.gov/news/mask-up-ma

FAQ: May 17, 2021 Installment of FAQs 

Approved by the School Committee on: August 18, 2021

Mask Wearing Policy

https://www.mass.gov/doc/may-1-2020-masks-and-face-coverings/
https://www.mass.gov/doc/may-1-2020-masks-and-face-coverings/
https://www.who.int/emergencies/diseases/novel-coronavirus-2019
https://www.who.int/emergencies/diseases/novel-coronavirus-2019
https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/c
https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/c
http://www.doe.mass.edu/covid19/
https://www.mass.gov/news/mask-up-ma
https://www.mass.gov/news/mask-up-ma
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Wayland Public Schools will adopt the new Protocols for Responding to COVID-19 Scenarios - SY 2021-22
released on August 13, 2021, by the Department of Elementary and Secondary Education and Department of
Public Health. (See Below)
   

Protocol for symptomatic vaccinated and non-vaccinated individuals who experience COVID 19 symptoms.
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Symptomatic While at School

(Staff and Students)
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Asymptomatic While at School

(Staff and Students) 
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Asymptomatic While at School

(Staff and Students)
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Staff and Students who test 

positive for Covid-19
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Identifying Close Contacts

Asymptomatic, fully vaccinated close contacts: Individuals who are
asymptomatic and fully vaccinated are exempt from testing and quarantine
response protocols.

Classroom close contacts: An individual who is exposed to a COVID-19 positive
individual in the classroom while both individuals were masked, so long as the
individuals were spaced at least 3 feet apart, is exempt from testing and
quarantine response protocols.  

Bus close contacts: Individuals on buses must be masked according to federal
requirements. As such, individuals who are masked on buses when windows are
open are exempt from testing and quarantine response protocols.  

Close contacts who have had COVID-19 within the past 90 days: An individual
who has been previously diagnosed with COVID-19 and then becomes a close
contact of someone with COVID-19 is exempt from testing and quarantine
response protocols if:  the exposure occurred within 90 days of the onset of their
own illness AND the exposed individual is recovered and remains without
COVID-19 symptoms.  

Definition of a close contact 

Close contacts are defined as individuals who have been within 6 feet of a COVID-19
positive individual while indoors, for at least 15 minutes during a 24-hour period.
Please note that the at-risk exposure time begins 48 hours prior to symptom onset
(or time of positive test if asymptomatic) and continues until the time the COVID-19
positive individual is isolated. 
 
In general, close contacts should follow the testing and quarantine response
protocols in this document. However, certain close contacts are exempted from
testing and quarantine response protocols as noted below. 
 

Close contacts who are exempt from testing and quarantine response protocols

**Note:  To be a close contact, the 15 minutes must occur within a 24-hour period. 
 Multiple brief or transitory interactions (less than a minute) throughout the day
are unlikely to result in 15 minutes of cumulative contact and do not meet the
definition of close contact.



1 4

Routine COVID Pooled 

Testing Protocols
 
Routine COVID pooled testing involves combining several test samples together and then testing the group
sample with a PCR test for detection of COVID-19. Testing for all consenting students and staff members will
typically take place once per week.  

Unvaccinated district and school staff and students who submit consent forms are strongly encouraged to
participate in voluntary routine COVID pooled testing. This includes contracted staff such as bus drivers.
Vaccinated staff and students may also participate in pooled testing if they submit consent forms; however,
this is not recommended. Also, it is not recommended that any individual who has tested positive for
COVID-19 in the past 90 days participate in pooled testing.

 
 

Based on guidance from DPH, staff and students who are in grades kindergarten and above are
encouraged to self-administer the nasal swab under appropriate supervision and at the discretion of the
trained observer. Tests may also be administered at school either by trained school staff, including school
health professionals, or trained onsite test specimen collectors.  

In the case where a positive group pooled testing returns no BinaxNOW individual positives upon follow-up
testing, all members of the group should remain in school and be tested by another BinaxNOW test 1-2 days
after the initial negative result. 
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Signs and Symptoms of
COVID-19

Fever (100F or higher) ,  chil ls ,
shaking chil ls
Cough (not due to other known
cause,  such as chronic cough)
Diff iculty breathing or shortness
of breath

Students and staff  wil l  not be
required to self-screen daily before
arriving to school .   However,  i f  you
are not feeling well  and display any
of the fol lowing COVID signs and
symptoms you should not come to
school .

What are COVID-19 Signs and
Symptoms?

New loss of taste or smell
Sore throat
Headache (when in combination
with other symptoms)
Muscle aches or body aches
Nausea,  vomiting or diarrhea
Fatigue (when in combination
with other symptoms)
Nasal congestion or runny nose (not
due to other known causes,  such as
allergies and when in combination
with other symptoms)

Health Waiting
Room

A Health Waiting Room has been created to be used when
a student presenting COVID-19 symptoms needs to be
separated. 

Wayland Public Schools wil l  fol low the protocols
described in state and local guidance around quarantine
for potential ly exposed individuals.  

As required by the Department of Elementary and
Secondary Education,  each school has identif ied a Health
Waiting Room. A symptomatic student wil l  be escorted to
the Health Waiting Room. These rooms have l imited
furniture and wil l  be outfitted with portable HEPA Filter
systems to reduce the potential  for airborne i l lnesses to
spread. 
Once the room has been vacated, public faci l it ies staff
wil l  fol low the guidance l isted below for cleaning and
disinfecting the Health Waiting Room. 


